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Penelitian ini bertujuan menganalisis peran pemberdayaan dan 
kompensasi karyawan terhadap kinerja karyawan outsorsing kebersihan di 
Kabupaten Kudus dengan kepuasan kerja sebagai variable intervening. 
Penelitian ini mengunakan metode comfirmatory research. Data yang digunakan 
diambil dengan menyebar kuesioner. Populasi dari penelitian ini adalah 
Karyawan Outsorsing kebersihan yang berkerja di Kabupaten Kudus yang 
berkerja sama dengan CV Perdana. Sampel dalam penelitian ini berjumlah 100 
responden dari 245 karyawandengan teknik pengambilan sampel Purposive 
sampling dengan kriteria pendidikan minimal SMP, Pengalaman kerja minimal 
satu tahun, berkerja dalam bidang kebersihan di Kabupaten Kudus. Teknik 
analisis yang digunakan adalah SEM (Structural Equation Modelling). 
Hasil analisis menyimpulkan bahwa (1) Pemberdayaan terhadap 
kepuasan kerja membuktikan semakin meningkatnya kepuasan kerja karyawan, 
hal ini berarti karyawan semakin puas dengan pemberberdayaan yang 
tingkatkan. (2) Kompensasi mampu berkontribusi untuk meningkatkan kepuasan 
kerja jika kompensasi yang di berikan layak maka kariyawan akan merasa puas. 
(3) Pemberdayaan mampu memberikan pengaruh terhadap kinerja karyawan 
sehingga semakin baik pemberdayaan yang diberikan kepada karyawan akam 
semakin meningkat kinerja karyawan. (4) Kompensasi mampu memberikan 
kontribusi kepada kinerja karyawan, sehingga jika kompensasi yang diberikan 
sesuai maka akan semakin meningkatkan kinerja karyawan (5) Kepuasan kerja 
mampu memberikan pengaruh kepada kinerja karyawan, sehingga jika karyawan 
merasa puas maka akan semakin meningkatkan kinerja karyawan. (6) Kepuasan 
kerja  memiliki peran yang sangat efektif sebagai variabel intervening dalam 
memperkuat pengaruh Pemberdayaan  terhadap kinerja Karyawan outsorsing 
kebersihan  di Kabupaten Kudus. (7) Kepuasan kerja memiliki peran yang efektif 
sebagai variable intervening dalam memperkuat pengaruh kompensasi terhadap 
kinerja karyawan outsorsing kersihan di Kabupaten Kudus. 
 
















This study aims to analyze the influence of employee empowerment and 
compensation on job satisfaction, the effect of empowerment, compensation and 
satisfaction on employee performance and the effect of empowerment, 
compensation and satisfaction on employee performance with satisfaction as an 
intervening variable in Outsouring Rural Employees in the Regency Government 
of Kudus. The object of this study was employees of Cleanliness Outsourses in 
the Government of Kudus Regency The population in this study were 245 
employees with a sample of 100 respondents. Data analysis using validity and 
reliability test. The analysis technique used is Structural Equation Modeling 
(SEM). 
The conclusion that can be drawn from this conclusion is that the influence 
of empowerment variables has the strongest influence in increasing job 
satisfaction of outsourcing employees in Kudus Regency Government, this 
explains with better empowerment the level of job satisfaction is also higher. 
Compensation also affects the increase in job satisfaction of outsourcing 
employees, although it is not as strong as the influence of empowerment on job 
satisfaction. Outsourced employees who have good compensation will feel 
satisfaction in working. 
The variable that has the strongest influence on improving employee outsourcing 
performance is job satisfaction, this explains that the higher the level of job 
satisfaction obtained, the better the level of performance of outsourcing 
employees. Empowerment and compensation variables also affect the 
performance of outsourcing employees. Good empowerment and good 
compensation then the performance of outsourcing employees can increase. The 
results of hypothesis testing indirect effects between variables in this study are 
that there is a positive and significant influence between the empowerment 
variables on employee performance and job satisfaction as an intervening 
variable proven to be able to strengthen and prove more effective with 
satisfaction as an intervening variable, while indirect compensation for 
performance through satisfaction has the effect of being able to improve 
performance but the role of job satisfaction as an ineffective intervening variable 
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